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1. Leading German residential developer as key beneficiary of structural housing shortage

Å Leading trading developer on basis of nationwide platform: attractive land bank with focus on the Top 8 cities and surrounding areas 

Å Strong in-house expertise and coverage of entire value chain (from acquisition to construction management) as competitive edge, reflected 

in industry leading gross margins (25.8% in H1 2023)

2. High share of pre-sold units under construction provides high degree of cash flow visibility 

ÅGross development value (GDV) of ú7.2bn (thereof ú3.2bn under or pre-construction, ú2.9bn already sold) provides sound basis for 

visible revenues in the coming years

Å Projects worth ú3.1bn are under construction and thereof ú2.8bn are pre-sold. From projects under construction a high, largely 

secured free cash flow is expected over the next three years

3. New innovative nyoo product (valuehome) promises mid term step change in growth

ÅMarket entrance in the mid-market segment, a significantly undersupplied market with huge growth potential (incl. political support)

Å Innovative, highly scalable product based on propriety planning technology with unrivalled low production costs

ÅMajor driver for mid-term growth 

4. Robust balance sheet (Net debt/adj. EBITDA: 3.1x) is risk mitigating factor and foundation for mid-term growth

5. Strong commitment to ambitious ESG goals

Investment Highlights

Å SBTI compliant target: Net zero climate neutrality by 2045

Å 87% of 2022 revenues are compliant with EU Taxonomy

Å Top ESG rating confirmed by Sustainalytics (top 3% of property developers globally)



5 | Investor presentation|August 20235 |

Proven track record of >30 years

GDV project portfolio 

as of 30/06/2023

~ú7.2bn
as of 30/06/2023

480 employees

Successfully developed and 

marketed since 1991

>1 million sqm

with a proven track record 

of >40 years of value generation

Management team
Presence in all German 

metropolitan regions

8 branches + HQ

First mover in building up a 

nationwide residential developer 

platform in Germany

Focus on developing modern, urban, 

multi-family, residential buildings

Established operating platform with

ability to achieve further scale gains

Attractive project portfolio and 

identified  acquisition opportunities

underpinning strong and profitable growth

Prudent approach to risk management

Proprietary and tailored management 

information system

Diligent site selection criteria leading to

attractive and consistent returns
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Covering the Entire Value Chain with Deeply Rooted 

Construction Expertise

Construction Completion

Planning 

application SalesAcquisition

No speculative 

land banking

úúúúú

Fully in-house 
Internal/external 

experts

Internal/external 

sales teams

External 

contractors

High building density 

assessment

30% pre-sale hurdle 

rate prior to construction 

Strong construction 

management background

Positive track-record 

concerning on time deliveries
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We strive to become the No.1 German homebuilder with a 

view to industrialising products and processes

Launch of valuehome/nyoo product

Coverage of all relevant market segments; 

industrialised products and processes

Leading developer focused on key metropolitan areas

Today Future strategy
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Highlights

Operational 

Highlights

H1 2023

Results

VAdjusted revenues: ú279.5m (H1-2022: ú268.0m, +4.3%)

V Adjusted gross profit margin: 25.8% (H1-2022: 25.7%)

VAdjusted EBIT: ú43.3m (H1-2022: ú35.9m, +20.6%)

VAdjusted earnings after tax (EAT): ú23.9m (H1-2022: ú19.6m, +21.9%)

V Sales: Retail demand shows modest improvement, institutional buyers in ówait and seeô mode,

V No market recovery in institutional business before beginning of 2024 expected

V Construction costs: Material price inflation receding

V Financial strategy: Increased focus on costs & cash preservation  

VReduced platform costs  (H1: ú33m, -4.1% y-o-y) demonstrate tangible progress in cost savings

Modest improvement in B2C business from low level; high margins maintained

H1 results fully in line with budget 

Outlook

On track for full year targets

V Adj. revenues of ú600-700m

V Adj. gross margin of approx. 25%

V Adj. EAT of ú40-50m
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Sales ratio: Moderate improvement from depressed levels

1 Retail sales ratio = weekly number of units sold/total number of units on offer (four week moving average)

Sales ratio1

In %

VDeliberate decision to postpone new sales starts

VSales ratio still below LT mean; somewhat improving momentum is primarily driven by equity-oriented investors

VHigher demand for projects in well advanced stages of construction

Influenced 

by bloc sale

Long term Instone sales ratio Sales ratio

Pull- forward 

effects in Leipzig 

project due to 

increase in RETT   
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New build prices slightly decreasing; CPI growth receding
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1 bulwiengesa data: quarterly data condo prices in top 7 cities (new build)

2 Statistisches Bundesamt

VNew build condo headline prices in top 7 cities remained rather stable in Q2 (moderate y-o-y decline)

VTransaction volumes remain depressed, institutional market is still dried up

VRise in construction costs is clearly decelerating, signs of stabilisation in Q2 

V INS budgeted mid-single-digit CPI growth appears well achievable so far; contracts awarded are in line with budget

VNegotiating power vis-à-vis construction companies has improved 

House price inflation1

In %
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4.0% 3.8% 3.7% 3.6% 3.4% 3.3% 3.2% 3.1%

25x 26x 27x 28x 29x 30x 31x 32x

2% -20% -17% -14% -11% -8% -4% -1% 2%

4% -19% -16% -12% -9% -6% -3% 1% 4%

6% -17% -14% -11% -7% -4% -1% 3% 6%

8% -16% -12% -9% -6% -2% 1% 5% 8%

10% -14% -11% -7% -4% 0% 3% 7% 10%

12% -13% -9% -5% -2% 2% 5% 9% 12%

14% -11% -7% -4% 0% 3% 7% 10% 14%

16% -9% -6% -2% 1% 5% 9% 12% 16%

18% -8% -4% 0% 3% 7% 11% 14% 18%

VThe impact of yield expansion due to higher rates is mitigated 

by accelerating rent growth. Price correction of 5-8% for 

institutional market appears realistic scenario1

VA positive yield spread to interest costs was historically rather 

the exception (due to expected rent growth/inflation)

1 Assumptions: yield shift to 3.6-3.8%; rent growth 2 years forward of 10-12%

2 bulwiengesa, newly built apartments, top-7 cities average

Rent Yield / Rent Multiple

Price development: yield expansion partly compensated by 

further accelerating rent growth

House price sensitivity: price impact in different scenarios1
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New-build rent development2   - accelerating positive momentum

ñFurther rent increases 

in Q2-23 on the back of 

collapsed new build 

market and record high 

immigrationò

Source: Immoscout24

ñDemand for new build rental homes 

is 90% higher than in Q4-19 (pre-

Covid). //  New build rents +2.5% 

qoq and +7.2% yoyïeven higher 

on average in metropolitan areas.ò

Source: immowelt
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t/o sold ú2.8bn

t/o unsold

t/o sold ú0.06bn

t/o unsold

Project portfolio as of 30/06/2023 by development (GDV)

VProjects with GDV of ú3.2bn are in ñpre-

constructionò or ñunder constructionò of which 90% 

(ú2.9bn) already sold

VOf the ú2.9bn pre-sold volume as of the reporting 

date ú2.0bn has been recognised in revenues 

Under and pre-construction projects de-risked as 90% pre-sold

Total GDV 

ú7.2bn

Under construction: ú3.1bn

Pre construction: ú0.08bn

Pre sale: ú4.0bn



Q2 2023 Financial Performance 

& Outlook 
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Q2 2023 Q2 2022 Change

156.0 149.5 4.4%

-117.6 -115.9 1.5%

38.4 33.6 14.3%

24.6% 22.5%

-13.7 -15.7 -12.7%

2.8 0.9

27.5 18.9 45.5%

17.6% 12.6%

-6.6 -3.8

20.9 15.1 38.4%

13.4% 10.1%

-5.5 -4.8

26.4% 31.6%

15.4 10.3 49.5%

9.9% 6.9%

15.5 11.2 39.2%

0.36 0.24 50.1%

H1 2023 H1 2022 Change

279.5 268.0 4.3%

-207.3 -199.2 4.1%

72.2 68.8 4.9%

25.8% 25.7%

-33.0 -34.4 -4.1%

4.1 1.5

43.3 35.9 20.6%

15.5% 13.4%

-10.0 -7.5

33.3 28.5 27.0%

11.9% 10.6%

-9.4 -8.9

28.3% 31.2%

23.9 19.6 21.9%

8.6% 7.3%

24.2 20.5 17.8%

0.56 0.44 27.1%

úm

Revenues

Project cost

Gross profit

Gross Margin

Platform cost

Share of results of JVs

EBIT

EBIT Margin

Financial & other results

EBT

EBT Margin

Taxes

Tax rate

EAT

EAT Margin

EAT post minorities

EPS1

Adjusted Results of Operations

High profitability maintained ï On track to reach FY targets

VPlatform cost benefit from reduced staff costs (lower 

FTE despite increased construction volume)

VAt-equity result reflects construction and sales activity of 

Berlin JV in line with expectations

VHigher financing costs mainly due to rise in rates and 

increased project debt

VMajority of revenues is based on pre-sold units

VStrong margin reflects quality of projects and 

construction cost control

1 Weighted average number of shares 43,377.1k (H1 2023) / 46,774.0k (H1 2022)

VEPS benefits from lower weighted average no. of shares
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Q1 23 Q2 23 H2 23e FY 23e Q1 23 Q2 23 H2 constr H2 sales FY 23e

Bulk of 2023 adjusted revenues target already logged in

Concluded sales contracts ï expected development in 2023

In úmIn úm

Adj. revenues ï expected development in 2023

>150

53

18

600-700

123

156

H2 based on 

construction

H2 based on 

expected 

sales

Retail sales

Institutional sales
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Rock solid balance sheet maintained

V Improved balance sheet ratios in Q2

VModerate 24.2% LTC

VSolid net debt/adjusted EBITDA of 3.2x

VBalance sheet and liquidity provide for downside 

protection as well as financial flexibility

úm 30/06/2023 31/03/2023 31/12/2022

Corporate debt 200.9

Project debt1 334.7

Financial debt1 535.6 511.5 520.6

Cash and cash equivalents and term deposits1 -213.6

Net financial debt1 322.0 351.3 265.1

Inventories and contract asset / liabilities 1,330.0

LTC1,2 24.2% 25.6% 20.8%

Adjusted EBIT (LTM)3 96.0

Adjusted EBITDA (LTM)3 100.9

Net financial debt1 / adjusted EBITDA 3.2x 3.8x 2.8x

1 Q2/23: Excl. ú82.8m restricted cash and ú54.3 million financial debt in connection with Project Westville client related subsidized KFW loan 

2 Loan-to-Cost: Net financial debt/(Inventories + Contract assets/liabilities)

3 LTM: Last twelve months
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VPositive Q2 operating CF 

VEUR 10.2m new land payments in H1 relating to prior year 

commitments

VFocus will continue to be on cash preservation and maximising

value from existing land bank

Financially strong position

1 RETT: Real Estate Transfer Tax

2 H1/23: Excl. ú82.8 million  restricted cash and ú54.3 million financial debt in connection with Project Westville client related subsidized KFW loan 

3 Net available project financing  

Liquidity (úm) Total
t/o 

drawn

t/o 

available

Corporate debt

Promissory notes 170.5 - -

Revolving Credit Facilities 170.0 25.0 145.0

Cash and cash equivalents 

and term deposits2 213.6

Total corporate funds 

available
358.6

Project debt2

Project finance2,3 484.8 332.8 152.0

VWell-funded to weather the downturn

VAmple cash and available funding to benefit from 

attractive distressed opportunities once markets stabilise

VSigning of new project financings (total volume approx. 

EUR 150 m) underscores full access to liquidity

Cash Flow (úm) Q2 2023 Q2 2022 H1 2023 H1 2022

EBITDA adj. 28.8 20.1 45.8 38.3

Other non-cash items -5.5 -2.7 -6.8 -9.0

Taxes paid -2.0 -0.5 -3.3 -0.9

Change in working capital 13.0 15.2 -76.1 -8.9

Operating cash flow 34.3 32.2 -40.4 19.5

Land plot acquisition payments (incl.

RETT)1 4.1 32.6 9.7 70.7

Operating cash flow excl. 

investments
38.4 64.8 -30.7 90.2
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31.6%

68.4%

30.0

15.5

100.0

0.0

50.0

2023 2024 2025 2026 2027

Weighted average corporate debt maturity 2.3 years

Weighted average corporate interest costs 4.4%

Share of corporate debt with floating interest 15.3%

All calculations based on drawn values

Maturity profile (corporate debt) as of 30/06/2023 

In úm

Secured/unsecured as of 30/06/2023

VMajority of financial debt is project related

VWell balanced maturity profile with no major short-term maturities 

Total:

ú619m

Project debt, secured Corporate debt

Balanced maturity profile without major short-term maturities



20 | Investor presentation|August 202320 |

Outlook 2023: on track for full year targets

úm Forecast 2023

Revenues (adjusted) 600-700

Gross profit margin (adjusted) ~25%

EAT (adjusted) 40-50

Volume of concluded sales contracts >150

Key assumptions:

VNo significant institutional sales included in 2023 guidance

VExpect mid-single digit construction price inflation



Market environment
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Order cancellations in building construction2

07/23: 

18.9%

Structural supply shortage in German resi continues to worsen

1 German Property Federation (ZIA) / Statistisches Bundesamt / estimated completions: German Construction Association (ZDB) and 

CBRE // 2 ifo Institute, Business Survey amongst German construction companies // 3 Deutsche Bundesbank // 4 empirica

Expected decline in new supply (completions)1

min. 350k new units needed p.a.

Volume, new business, by month, in úm

German mortgage lending picks up again

VContinued growth in demand for residential space:

VExpected 2023 increase of 600,000 household vs. 2021 in Germany, driven by continued net migration especially from Ukraine 4

VVacancy rate continuously decreasing since 2006; reaching low level of 2.8% in 2021 and 1.4% in growth regions; undersupply is 

growing steadily

VOrder cancellations at record levels signal strong decline in supply; significant recession for residential construction in 2 023 & 2024 expected

VSlump in mortgage loans also underscores current weak demand for property purchases

Deficit of 700k only 

since 2013

Forecast

In k units

Supply Demand

06/23: 

-39% yoy
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Instone with leading position for energy efficient buildings

V Approx. 94.2% of INS buildings currently contributing to revenues  meet 

NZEB-10% requirement (EU Taxonomy compliant)3

V Natural gas accounts for less than 2% of direct energy supply of INSós 

projects

V Unlike existing housing stock no capex backlog for energy or other 

investments, energy consumption for new properties is ~80%+ below 

average German buildings

Lower energy bill clear competitive edge

New build properties continue to outperform

V Opportunity for index-linked or staggered rent lease contracts

V ~30% of all new leases in metropolitan regions are index-linked 

rents. In top locations like Berlin and Munich even up to 70%2

V Massive widening of price differential of residential properties 

as a function of the energy standards (due to superior rent 

potential and capex requirements)

1 Source: JLL

2 Source: Tenant Association, January 2023

3 Due to change in EU Taxonomy requirements, reporting changed vs. prev. year from project view to revenue relevant objects view

New-builds gain relative attractiveness as investment product

Offer prices for multi-family homes: discounts per energy efficiency category1

Discounts vs. reference category in %

Rising contact requests for leasing 

of new build apartmentsé.stronger 

rent dynamics in A-cities for new 

builds. 

Source: Immoscout24

There is a higher differentiation of 

the marketé Price discounts are 

dependent on the energy standard 

of a buildingéSuch price discounts 

have increased compared to the 

previous year. 

Source: JLL
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4.0% 3.8% 3.7% 3.6% 3.4% 3.3% 3.2% 3.1%

25x 26x 27x 28x 29x 30x 31x 32x

2% -20% -17% -14% -11% -8% -4% -1% 2%

4% -19% -16% -12% -9% -6% -3% 1% 4%

6% -17% -14% -11% -7% -4% -1% 3% 6%

8% -16% -12% -9% -6% -2% 1% 5% 8%
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14% -11% -7% -4% 0% 3% 7% 10% 14%

16% -9% -6% -2% 1% 5% 9% 12% 16%

18% -8% -4% 0% 3% 7% 11% 14% 18%
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Spread Gross rent yield 10y Bund

V Illiquid investment markets  - market is still adjusting to new interest rate environment (many institutional investors in ówait and seeô mode)

VThe impact of yield expansion due to higher rates is mitigated by accelerating rent growth. Price correction of 5 -8% for institutional market 

appears realistic scenario1

VA positive yield spread to interest costs was historically rather the exception (due to expected rent growth/inflation)

1 Assumptions: yield shift to 3.6-3.8%; rent growth 2 years forward of 10-12%

Rent Yield / Rent Multiple

Sustained positive outlook for rents will partly compensate 

increased rental yield requirements

House price sensitivity: price impact in different scenarios1 New builds historically traded at negative yield spreads to Bunds 
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Upcoming market consolidation offers vast opportunities

INS well positioned to weather more difficult market environment

V Industry leading gross margins (c.25% in 2023e) a key strength and competitive advantage

V Comparatively low production costs vs. peers due to strong inhouse construction expertise

V Selling prices start at affordable price points of approx. 4,000 ú/sqm and rents of around 13 ú/sqm 

for free financed units

V Robust balance sheet (LTC 24.2%)

V Strong cash generation from pre-sold projects (ca. EUR 550m)

V Approx. 90% of units under construction (EUR 3.1bn) are already sold - very low inventory risk of unsold 

units

V Average holding period of unsold land plots on balance sheet c. 3 years booked at cost. Value creation 

from land development not reflected (book value per share1: EUR 13.21)

Larger players are abandoning the business and many smaller players are struggling

V Players with weak balance sheet and/or lower margins are suffering most (e.g. larger players with non-

core development activities)

V Many players bought land at peak of cycle with high financial leverage (land ready for construction 

without operational upside)

1) 43,322,575 shares as of 30/06/2023: 



nyoo: Growth Perspective
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Mid to long-term opportunity: nyoo
Mid-market segment and most underserved residential market in Germany

Instone's approach

Adding a new pillar to the existing Instone platform based on standardisation, digital processes and significant scale potential  
with game changing implications for production costs and pricing

Elements

ÅModular planning: move from prototyping to standardisation

ÅReduce complexities throughout the construction process; introduce lean construction management

ÅDigital platform including digital distribution channel and configurator standardising client optionality

ÅFocus on essentials: highly efficient floor plans, minimise costly underground construction

ÅMaintain high architectural standards with modern designs and strong sustainability marks

ÅTarget increasingly attractive locations in B cities and in the commuter belts

Target customer

ÅPrice points targeted to ñlower mid marketsò - between social housing and Instone's core business

ÅFocus on institutional investors including municipal housing companies and professional landlords

Key benefits

ÅSubstantially expand Instone's addressable market

ÅEnter less competitive land market

ÅHighly scalable, less complex low risk product with significant mid to long-term growth potential

Å Improve Instone's economics for existing ñsocial housingò demands and competitive position in the current core business

ÅGenerate strong margins and highly attractive capital return

|
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Completed in May 2023

First projects confirm INSôs competitive edge

DUS 19, Düsseldorf (Unterbach) 

Å 100% sold to LEG

Å Land plot ~5,300 sqm

Å Living space: ~5,000 sqm

Å 66 units (52 publicly subsidized)

Å Energy efficiency standard 55

Å Acquisition 04/16 and 11/16 

DUI 76, Duisburg (Buchholz) 

Å 100% sold to Danish Pension fund

Å Land plot ~5,400 sqm

Å Living space: ~6,200 sqm

Å 78 units (46-125 sqm)

Å Energy efficiency standard 55, green 

roofs

Å Acquisition 12/19, completion ~Q4/23

MG 400, Mönchengladbach (Lürrip)1

Joint project with INS Development (core 

product). nyoo part includes: 

Å Land plot ~15.500 sqm

Å Living space ~16,300 sqm

Å ~110 apartments

Å ~50 town houses

Å ~300 sqm business unit

Å High energy efficiency standard, 

green roofs

1) Visualisation shows complete Instone project (nyoo part included)

Project running according to plan and within budget

DUI 06, Duisburg (Wedau)

Å Land plot ~15,800 sqm

Å Living space ~16,000 sqm

Å 155 apartments

Å 26 town houses

Å High energy efficiency standard, green 

roofs

Å Acquisition 08/22, completion ~Q4/26
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Focus on B-markets with high affordability and 

catch-up potential

|
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ƷInstoneËs nationwide platform with long-term experience and in-depth development expertise  

offers opportunity to fill demand gap for valuehome product

Cost efficiency requirements

Standardisation of Planning

Simplification of Product

ñIndustrialisationò of  

Development and Construction

Key challenges

Highly fragmented market

Highly qualified staff required due  

to individual prototyping, complex  

construction process and  

customer individualisation

General building law and social  

housing pre-requisites are  

regulated on state level

Additional municipal statutes  

exist in each city (e.g. parking  

spaces)

Low innovation spirit of  

construction industry

Demanding challenges for cost-effective housing  solutions
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Land acquisition

Preparation costs

Building costs (-20%)

ú

INDIVIDUAL MODULAR

PROJECT COSTS

Cost savings by standardisation

Á ~50% of selling expenses
Á ~50% of personnel expenses

Á ~50% of planning costs

Á Reducing underground construction
Á Optimised floor planning

Á Standardisation of materials

~20% reduction of building costs

Á Prefabrication
Á Scalability potential

Further potential

Around 25% cost saving potential

Á Reduction of total production cost  

including planning, marketing, sales  

etc. from ~ 3,100ú/mĮ to c. 

2,200ú/mĮ - 2,500ú/mĮ

Unrivalled 2,300ú/mĮ total production costs achievable

Around 25%  
cost saving  
potential

Ancillary costs

Selling expenses (-50%)

Personnel expenses (-50%)

Planning costs (-50%)

Outdoor facilities
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ñMODULARò

Up to 30 %  
time saving  

potential

ñINDIVIDUALò

Land acquisition.................................................................Handover

ñPROJECT DURATIONò

Time savings

Á ~ 6m of planning and approval  
process

Á Up to 12m of construction process

Additional potential

Á Prefabrication / industrialisation  
reaching critical mass in scale

Á Type approval

Considerable savings in project duration resulting in  

superior project IRR


